Cooperating Technical Partners

ASFPM Monthly Conference Call

January 10, 2017

Attendees: Amanda Flegel, Thuy Patton and Alan Lulloff

Thuy indicated that she has a conflict on the second Tuesday of the month at 2 pm Central Time. We
discussed some options and determined that going forward the routine CTP subcommittee conference
calls would be 10 am on the first Thursday of the month.

We discussed the Competency Map. Unclear what the goal of the map is and universally agreed that the
term Competency Map is confusing. If they want a list of tasks and expertise they should use that
terminology.

We discussed reaching out to other CTPs. The goal would be to identify a representative for each region
that would be more routinely involved. It would be useful to identify a group of CTPs that we could
reach out to when we are asked to comment on a document.

Regarding the CTP Contact List — it was agreed that Amanda and Thuy should use the list provided by
Laura Algeo as a starting point and not attempt to merge that list with the list that Alan provided.

When reaching out to CTPs we will try to identify a primary Point of Contact. Some questions we
suggested to ask them:

Are there any training needs?
If they are a state — the percentage of map funding that goes through them vs. FEMA contractors.
What do they do in house vs contract out:

e Project Management
e Hydrology

e Hydraulics

e Bridge surveys

e Map production

Could they provide a copy of their most recent State Business Plan?



